Explain how well you think you achieved your project's objectives, any changes you needed to make, and key highlights. 
Overall, the project successfully achieved its objectives of increasing community connection, improving wellbeing, and developing creative skills among participants. Over the 6 month delivery period, we delivered 23 workshops and 3 large family events, engaging 110 adults and 74 children.
The workshops offered a wide range of creative and social activities aimed at Eastern European mothers (but open to all other women) and their children including regular crochet sessions, clay and ceramics, painting, Christmas decoration making, upcycled crafts, T-shirt painting, creative cooking, hapa zome printmaking, and textile design. These activities provided participants with opportunities to learn new skills, express creativity, and build relationships in a welcoming and supportive environment.
In addition to the regular workshops, we organised three large family events – Halloween, Christmas, and Carnival celebrations. These events brought the wider community together and included creative games, arts workshops, dancing, and entertainment for children. They helped strengthen community bonds and encouraged families to participate in creative and cultural activities together.
Project evaluation was completed with 77 adult participants, demonstrating strong outcomes in relation to the project objectives. Of those surveyed:
· 75 participants reported meeting new people through the project.
· 66% reported improved wellbeing using the Warwick–Edinburgh Wellbeing Scale.
· 50% reported feeling more relaxed, and 50% said they felt closer to other people.
· 56% reported improved creative skills, while 30% said they had improved general skills.
· 51% reported improved confidence 
Participant feedback highlighted the importance of both the creative activities and the social connections formed during the project. For example, participants shared:
· “Creative activities, spending time with others and learning new creative skills.”
· “I enjoy everything, each session was greatly organised. I love meeting new people and hearing about their culture and traditions. These sessions give me a lot of mental support. All the ladies were amazing.”
· “It was a very good experience because I could look at many topics from a different perspective, exchange experiences, and learn about different cultures. What I liked most was the energy of the people and their openness to conversation. I definitely learned new things, awakened my creativity, and changed my approach to cooperation, communication and development.”
Volunteering was also an important element of the project. 17 volunteers supported the delivery, including members of the ICOS Women Project Steering Group. Volunteers helped plan activities, contribute to key decisions about the project delivery, and support the organisation of workshops and events. Their involvement strengthened the sense of ownership within the community and ensured that the activities reflected participants’ interests and needs.
Overall, the project successfully created a welcoming space for creativity, social connection, and cultural exchange, demonstrating strong outcomes in wellbeing, community integration, and skill development.
Please let us know about any partnerships that helped deliver your project, what you learnt from them, and how/whether they will be sustained.
Partnership working played an important role in the successful delivery of the project and helped us strengthen our connections within the local community.
We continued to develop our partnership with St Michael’s Community Centre, where the majority of the workshops and activities were delivered. Delivering sessions in this well-known and accessible community venue helped increase visibility of our activities among local residents and encouraged greater participation. As a result, more women and families from the surrounding area became aware of our work and began regularly attending our Mum’s Club sessions and creative workshops. Through this partnership we learned the value of working within established community spaces that are already trusted by local residents, as this helps to reduce barriers to participation and encourages people who may otherwise feel isolated to engage in activities.
Our partnership with St Michael’s Community Centre has continued to develop beyond the project delivery. In February 2026 we were invited to take part in a family community event organised by the centre, where our team delivered a craft workshop for children. This demonstrates the strengthening relationship between our organisations and the potential for continued collaboration on future community events and activities.
We also strengthened our relationships with local Eastern European female artists, who played an important role in delivering creative workshops and sharing their knowledge and skills with participants. Working with local artists has provided opportunities to support and showcase the creative practices of Eastern European women, helping them to develop confidence in their artistic skills while also contributing to the cultural diversity of the local creative community. 
During the project we also cooperated with other local organisations and venues, including Back on the Map and Sunshine Co-operative, which helped expand our community connections and supported the promotion of activities to a wider audience. These relationships have helped us strengthen our local network and will continue to support future projects through shared promotion, venue access, and collaborative community activities.

In what way did this project encourage you to try new things and work differently? *
This project encouraged us to try new approaches to community engagement and expand the range of creative activities we deliver. While we have previously delivered creative workshops, this project allowed us to introduce a wider variety of artistic and craft-based activities, including hapa zome printmaking, textile design, creative cooking, and upcycled crafts. These activities encouraged participants to experiment with different forms of creativity and helped us explore new ways of delivering accessible, hands-on learning experiences.
The project also encouraged us to work more collaboratively with volunteers and participants when planning activities. Members of the ICOS Women Project Steering Group and other volunteers were actively involved in shaping the programme, helping to decide what workshops and events would be most beneficial and interesting for the community. This participatory approach allowed participants to feel more ownership of the project and ensured the programme was responsive to their needs and interests.
Another element of the project was the delivery of larger family-focused events, such as the Halloween, Christmas, and Carnival celebrations. These events allowed us to test different formats of engagement that brought together women, children, and families in a creative and social environment. Through these events we learned how combining creative activities with community celebrations can attract new participants, volunteers and strengthen relationships within the community.
What aspects of your project will you be able to sustain? Is there anything you achieved which other organisations could replicate?
Several aspects of this project will continue beyond the funding period. Due to the strong interest and positive impact on participants, we will continue delivering monthly creative activities for mothers and children in Sunderland using our organisation’s unrestricted funding. These sessions will maintain the safe and welcoming space that the project created, allowing women and their children to meet, build friendships, and take part in creative activities that support wellbeing and confidence and learning new skills. 
We will also continue to use the materials purchased for the project, as well as leftover supplies, to support future workshops. In addition, we will continue incorporating upcycled and recycled materials into activities, which not only reduces costs but also encourages sustainable and creative approaches to making.
Another sustainable aspect of the project is the community network and relationships built during delivery, including partnerships with local venues, artists, volunteers, and participants. These relationships will help us continue to promote activities and engage new members of the community.
Drawing on your experience of delivering this project, please give us your thoughts on how arts and culture can reduce chronic loneliness and/or increase regular volunteering. We would love to hear any tips, case studies or other evidence that we can feed into the wider Know Your Neighbourhood evaluation, to advocate for the role of arts and culture.
Arts and culture can play a powerful role in reducing chronic loneliness and encouraging regular volunteering because they create informal, welcoming spaces where people can connect naturally through shared activities. In our experience, creative workshops provided a relaxed environment where participants could talk, collaborate, and build relationships while focusing on a creative task. This helped reduce the pressure that some people feel in more formal social settings and made it easier for individuals experiencing isolation to participate.
Quotes from participants: 
“Project is needed for women to be able to help and support one another”
“The most I enjoy the sessions. I love spending time with all the ladies. This is really recharges my mental batteries.”
“Meeting loved ones from ICOS is my care for depression.” 
Through this project we saw clear evidence that creative activities help build confidence and trust over time, which are important first steps in addressing loneliness. Many participants initially joined the sessions to learn a new craft or simply spend time outside the home, but through regular attendance they began forming friendships and supporting one another. Our evaluation showed that 75 out of 77 participants reported meeting new people, and 66% reported improved wellbeing, with many participants saying the sessions helped them feel more relaxed and connected to others.
Arts and culture also proved to be an effective pathway into volunteering and community participation. Because creative sessions are collaborative and hands-on, participants often feel encouraged to share their own skills, help others, and gradually take on more responsibility. During this project, 17 volunteers supported the delivery, including members of the ICOS Women Project Steering Group. For many volunteers this was their first experience of volunteering, and the creative setting helped them feel confident enough to contribute.
Please provide the first case study from on of your project's beneficiaries or volunteers. This should include a quote from them.
Case Study: Paulina – Finding Confidence through ICOS Women
Paulina joined ICOS Women Mum’s Club in January 2023. At the time, she was a 48 year-old woman living alone in the UK with no close family. Living without a strong support network can be very difficult, and for Paulina this often meant feeling isolated. She described herself as a very shy and quiet person, someone who tended to keep things to herself and avoid attention. Social situations were not always easy for her, and building new relationships felt challenging.
When Paulina first started attending ICOS Women sessions, she was very reserved and preferred to observe rather than actively participate in conversations. However, even in those early sessions it was clear that she had a very kind and caring personality. Although she did not speak much, she would often approach organisers and gently ask if there was anything she could help with.
Very quickly she became someone the team could rely on. Paulina naturally started helping during sessions, supporting with small tasks, preparing materials, helping set up activities, and making sure everything was ready for participants. She has always showed great kindness and patience.
Over time Paulina began volunteering more regularly during the sessions. She became an important part of the supportive environment that ICOS Women Mum’s Club aims to create. Her dedication and reliability made her a valued member of the group. Even though she is still naturally a shy person, she has grown more confident in interacting with others.
As she continued to attend sessions, Paulina slowly became more comfortable within the group. The welcoming and friendly atmosphere of ICOS Women Mum’s Club helped her feel safe enough to open up a little more. Through workshops, group activities, and shared experiences, she started to build connections with other women attending the sessions and become very chatty person. 
One of the most positive changes for Paulina has been the friendships she has developed. Before joining the group, she had very few friends and often spent most of her time alone. Through ICOS Women Mum’s Club she has met many new people and created friendships that mean a lot to her. Having people to talk to, laugh with, and spend time with has made a big difference to her wellbeing and confidence.
Paulina often says that she enjoys being part of the ICOS Women Mum’s Club team and values the welcoming space where women support one another. Being involved in the sessions has given her a sense of belonging and purpose. She not only enjoys attending activities but also feels proud to contribute as a volunteer and support others.
Please provide the second case study from one of your project's beneficiaries or volunteers. This should include a quote from them.
Case Study: Milena 
Milena joined the ICOS Women Mum’s Club in January 2024 together with her young daughter. At the time, she was a single mother going through an extremely difficult period in her life. Milena had experienced domestic abuse from her former partner, including a physical assault that resulted in injuries. The trauma of these experiences left her struggling with symptoms of post-traumatic stress disorder (PTSD), affecting her confidence, wellbeing, and sense of safety.
When Milena first came to the Mum’s Club sessions, she was very quiet and withdrawn, she found it difficult to trust others and often kept her feelings to herself. She also had very limited social support and did not have many friends she could rely on. Attending the sessions with her daughter was one of the first steps she took toward reconnecting with a supportive community.
The ICOS Women Mum’s Club provided a safe and welcoming space where Milena and her daughter could spend time with other mothers and children in a positive environment. Slowly, through regular participation in sessions, workshops, and family activities, Milena began to feel more comfortable within the group. Seeing her daughter enjoying the activities and interacting with other children was also very important to her and helped motivate her to keep attending.
Over time Milena started to open up more and became an active member of the group. She showed a strong willingness to help during sessions and always offered support when it was needed. Her kindness and positive attitude quickly made her a valued part of the community.
One of Milena’s unique talents is her creativity. She began helping decorate and prepare the venue for community events organised through this project. Through this, Milena discovered a creative skill that allowed her to express herself and contribute. 
As her confidence grew, Milena became even more involved and eventually joined the Project Steering Group (PSG), where she now contributes ideas and helps shape activities for the community. Taking on this role has been an important milestone in her journey, showing how far she has come since her first quiet visits to the sessions.
Through ICOS Women, Milena has also met other women who have faced similar challenges in their lives. Being able to talk openly with people who understand her experiences has helped her feel less alone. She has built meaningful friendships and a network of support that continues to grow.
Please tell us how you delivered the project in an environmentally sustainable way.
We aimed to deliver the project in an environmentally sustainable way by incorporating reused and upcycled materials into many of the creative activities. Wherever possible, we encouraged participants to work with materials that would otherwise be discarded, such as old fabrics, leftover textiles, recycled paper, packaging, jars and other donated craft materials. These materials were used in activities such as upcycled crafts, textile design, and decoration making, helping participants explore creative ways to reuse everyday items while reducing waste.
Using upcycled materials also helped raise awareness about sustainable creative practices. Participants learned how simple household materials can be repurposed into artistic and useful objects. This approach made the activities accessible and low-cost while also promoting creativity and sustainability.
We also made efforts to reuse materials across multiple sessions wherever possible. Leftover supplies from one workshop were stored and incorporated into future activities, ensuring that resources were used efficiently and minimising unnecessary purchasing. Some materials purchased for the project will continue to be used in future workshops.
In addition, the project was delivered primarily in local community venues, which helped reduce the need for long-distance travel.

