Charity registered in England and Wales. Reg. number: 1186618

\WY%

I C O S Gar@;liﬁgston

Executive Summary

With your generous funding, the International Community Organisation of Sunderland (ICOS) has
delivered vital support to 1,378 migrants in the North East of England, primarily in Sunderland. Our
tailored one-to-one advice and advocacy helped individuals—particularly refugees and survivors of
trauma—navigate critical issues such as housing, benefits, immigration, and employment during
highly vulnerable transition periods.

Our work spanned crisis intervention and prevention, providing pathways into education,
employment (including STEM), and volunteering. We tackled barriers such as language, digital
exclusion, childcare, and transport. ICOS supported over 135 people to feel safer and helped many
improve their financial, housing, and wellbeing outcomes. We provided employability support,
enabling 39 people to secure jobs and 60 to progress into training or education.

Beyond individual support, ICOS fostered community resilience through wellbeing and sports
activities, women's groups, environmental action, and leadership training. Through projects like
Shared Sunderland and Back in Control 2, we empowered migrants to influence policy, build
partnerships, and co-produce services. ICOS also expanded its immigration advice capacity and
advanced plans for financial sustainability through social enterprise.

Together, these efforts have created lasting change—building stronger, safer, and more inclusive
communities—while amplifying migrant voices and strengthening local systems to better meet their
needs.

We have provided one-to-one support to migrants on issues such as accessing benefits, applying for
housing, and handling official correspondence (e.g., from schools, the NHS, or government bodies
like council tax letters). This work connects migrants—particularly newly granted refugees—to
essential services and entitlements. Many clients are at a critical transition point, with only 28 days
to leave asylum accommodation and apply for mainstream support. This period often coincides with
their first opportunity to seek employment in the UK, creating immense pressure as they also cope
with separation from loved ones and adapting to a new country. Several clients are survivors of state
oppression, torture, or have experienced modern slavery, domestic abuse, workplace exploitation,
or hate crime. We have also supported economic migrants, students, and families, many of whom
face intersectional disadvantages, such as women from deprived areas facing both gender and racial
discrimination.

Our advice and advocacy work spans both prevention (e.g., helping families secure their children’s
immigration status) and crisis intervention (e.g., homelessness support). Alongside this, we offer
comprehensive employability support, including job applications, CVs, cover letters, interview prep,
verifying foreign qualifications, and enrolling in courses or training—particularly English language
classes. We also help with practical barriers like transport and childcare. Many clients lack familiarity
with the UK labour market, making this tailored support essential to avoid exclusion. Our staff also



Charity registered in England and Wales. Reg. number: 1186618

help clients meet Universal Credit requirements, preventing sanctions that could hinder their job
search.

We support both unemployed clients and those seeking better opportunities. Notably, migrant
women have accessed STEM-related training and employment. A rising challenge is overreliance on
Al-generated job applications, which many clients struggle to assess due to language barriers or
unfamiliarity with UK norms. We address this through guided, personalised support.

Beyond advice and advocacy, our work extends to community wellbeing and development:

e Safe spaces for women, especially Eastern European migrants, through the ICOS Women
project and Mums Club.

¢ Wellbeing and sports activities through ICOS Sports, co-designed by participants,
encouraging engagement and positive outcomes.

e Support for survivors of modern slavery via access to entitlements, counselling, and legal
advice (in partnership with Impact North East CIC).

¢ Environmental projects, especially in Sunderland’s Backhouse Park, including clean-ups, tree
planting, and awareness sessions.

e Volunteering opportunities in administration, events, communication, and environmental
work—helping migrants develop skills and gain experience.

e Social and intercultural events that foster community connection across diverse
backgrounds.

e Policy influence through research, often co-produced with migrants, and strategic advocacy.

¢ Empowerment initiatives that enable migrants to become council candidates, governors,
board members, or community leaders, improving service responsiveness to migrant needs.

Impact:

We have worked with a total of 1378 people, slightly more half of them (696) have benefitted
from individual support and short of half (682) from less intensive forms of support, such as
wellbeing activities. Some might not have registered at large events.

e Qut of 279 people we had data for, 133 people have reported improved wellbeing

e Qut of 245 people we had data for, 95 people have reported being in an improved financial
situation

e Qut of 159 people we had data for, 48 reported an improved housing situation

e 60 people have reported receiving a benefit award/entitlement (we believe this to be
undercounted, e.g., due to some clients not recognizing a council tax discount as an award).
These included Universal Credit and Personal Independence Payment

e 295 people who have attended wellbeing activities have reported meeting new people from
a different culture.

e 125 people across different projects have volunteered, including 50 regular volunteers.

e 43 people have reported improved confidence (this was only measured under some
projects)

e Qut of the 45 people we had some data for, 18 people have reported having greater digital
confidence (this was only measured under one project)

e 39 people have progressed into paid employment (the projects directly supporting
employability work at ICOS were only worth £25 000 in total during that period

e 60 people have achieved at qualification or progressed into education or training
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e 24 people have received support with their immigration status. Many more have been
referred to external organisations due to requiring support at a higher level than our
regulation enables us to.

e 12 people have received grants made towards energy costs. Awards have ranged from £98
to £900, and the awards have been made by a range of funders, including the National
Energy Action, Unity in Community, the Household Support Fund

e 135 clients have also reported feeling safer (this is only measured for some projects, such as
those supporting people affected by domestic abuse)

e We have provided an estimated 200 clients with material support, including sim cards, food
vouchers, food back referrals, clothing and toy items, or refunded travel costs.

e We have delivered at total of 60 wellbeing activities, including a Coastal Walk, Tennis,
Bowling, Seal Sands Walk, White Lea- Farm walk, Bowling, Souter Lighthouse, Sports, Santa
Day, Snowboarding, Ceramics, Go Karting, Coastal Walk, Creating Bird Feeders, Kayaking,
Water Sports, Spilmans Farm Trip, Rowing, Diggerland, Coastering and many more.

e Environmental: We have delivered a total of 70 environmental activity days through the East
Rangers project alone, engaging a total of total of total of 300 people. 70% of those we were
able to ask asked took environmental action as a result of the project.

e Most clients have benefited in more than one way.

e We have achieved more, but this are the outcomes we can report on with some confidence-
many of our projects start or end either at the beginning of the calendar year, or the
beginning of the financial year in April, hence data from exit forms is usually gathered close
to those date.

Projects which did not fully fit into the scope (e.g., due to their length, or being delivered by more
than 1 partners)

The Shared Sunderland Project (2022-2025), which was led International Community Organisation
of Sunderland (ICOS), Sunderland Bangladesh International Centre (SBIC), and New Horizon (NH),
was designed to empower migrant communities in Sunderland. Through various initiatives, it
provided direct support, influenced public policy, and fostered leadership within these
communities.

One-to-One Advice and Advocacy
Provided guidance on housing, benefits, immigration (Level 1 regulated), and access to services to
366 individuals.
Indirectly benefited many others, including household members.
The project focused on marginalized groups, such as asylum seekers, refugees, and survivors of
domestic abuse.
78 were in need of immigration advice and support, including passport applications. 60 needed
support with housing (including registrations with housing associations, presenting to the council
as homeless and general advice on housing, such as disrepair. 100 needed support with benefits,
including applying for benefits and understanding decisions, as well as reviews and appeals 17
needed support with accessing the health service, e.g., GP registrations. 54 needed support with
managing their universal credit account due to language barriers and / or lack of access to devices
or low IT skills. 56 were facing other problems, such as domestic abuse, school registration.
This service, while resource-intensive, made a significant difference in people’s lives:

-64% (228 individuals) have reported improved wellbeing

-50% (182 individuals) have reported improved housing situation
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-54% (197 individuals) have reported improved financial situation

-6% (19) have reported that their immigration issue has been resolved.

Engagement with Public and Non-Profit Organisations
Worked to make institutions more inclusive and migrant-friendly.
Addressed issues like housing access, cost of living, and antiracism in schools.
Partnered with Tyne and Wear Citizens (TWIC) and Citizens UK for national and local campaigns.
Richard Avenue Primary School and Thornhill School were engaged in adopting the National
Education Union’s Antiracism Charter.
Delivered awareness sessions on Asian, Black African, and Eastern European migrant communities,
influencing VCSE and public sector organisations.

Building Sustainable Change & Community Representation
Formed a Project Steering Group (PSG) with 8 migrant leaders from diverse backgrounds.
Established a Sunderland Hub of TWIC, allowing migrant voices to reach public sector bodies.
Contributed to the mayoral pledge to increase affordable and social housing.
Successfully influenced regional education policies, including the Racial Justice in Education
Campaign, which became a priority campaign for TWIC.

Leadership and Community Engagement
Engaged 64 individuals in leadership activities such as enterprise training, voter registration,
environmental activism, and local governance.
Encouraged community members to pursue roles as school governors, councillors, and election
candidates.
Helped increase confidence and participation in formal and informal leadership roles.
A total of 64 clients have taken part in leadership activities (many but not all of them have also
benefited from advice) Out of this number 39 people have reported accomplishing goals and
achievements in leadership. A total of 16 individuals who took part in the leadership progressed
into formal leadership positions as direct result of participation.
Additionally, 45 people of them have indicated that they felt more confident pursuing their
leadership interests following taking part in the programme.

Microgrants for Local Initiatives
Provided five projects (three organisations) with funding to enhance community leadership and
service delivery.
The grant-making process was developed with PSG members, further fostering leadership skills.

Expansion of Immigration Advice Services
ICOS became OISC/I1AA-registered in April 2023, enabling Level 1 immigration advice.
As of January 2025, one staff member and one volunteer are providing immigration support, with
two additional staff members training for certification by late summer 2025.
SBIC and NH are working towards OISC/IAA registration, with NH staff aiming for certification
in spring 2025.
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Partnered with organisations like Migrant Help and the North East Law Centre to meet the
demand for immigration support, particularly for EU Settlement Scheme (EUSS) applications and
E-visas.

Strengthening Partnerships
Collaborated with TWIC, North East Law Centre, Migrant Help, Together for Children, Sunderland
City Council, The Phoenix Way, and the North East Antiracism Coalition (formed after the 2024
racist riots).

The Shared Sunderland project has been instrumental in supporting migrant communities by
providing advice, advocacy, leadership development, and policy influence. Despite challenges, it
has built sustainable structures that continue beyond its funding period, creating a lasting impact

on inclusion, local policy, and migrant empowerment in Sunderland.

Back in Control 2 (August 2022 — November 2025)

The project has provided vital and valuable support to BME people affected by Modern Day Slavery

and Workplace Exploitation in Sunderland and the surrounding area.
This has especially focused on several aspects of their lives:

® Benefits

e Housing

® Support with immigration issues

e Material support

e Removing barriers in a flexible way

® General support and life and the UK, civic duties
e Employability

® Supporting asylum seekers

e Involvement and inclusion

So far, we have been able to achieve the following:

e 27 clients have reported improved wellbeing

e 24 clients have reported an improved financial situation

e 23 clients have experienced improved stability (e.g., as a result of their housing or
immigration status changing)

e 8 clients have become volunteers, gaining skills and confidence, including members of the
Project Steering Group, who help to shape the project.

e Prevention, discovery and rescue, and awareness raising of 20 clients. (currently: 49).

We have a total of 82 clients.

Additionally:
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e 19 have reported benefit awards (we believe this to be underreported, as some clients did
not recognise some of the awards as benefits)

e 20 have reported being in a better housing situation

e 17 have reported better English Language skills

e 18 have reported feeling safer

Moreover, 64 out of 66 considered (through reviews or exits) recommended ICOS
ICOS Support from the BIC2 Project and ICOS:

e Fundamental in facilitating clients’ escape of labour exploitation/ modern day slavery and
rebuilding their lives afterwards.

e Emergency support including support with accommodation, travel, and food via the BIC2
programme, which prevented re-exploitation.

e Day-to-day support, enabling clients to obtain welfare entitlements, health care and
longer-term accommodation/housing.

® Support in gaining employment and accessing education and training.

e Wellbeing and mental health support, and opportunities to join local groups and activities.
® Interpretation and translation support, aiding ability to effectively communicate with the
necessary agencies, services, and authorities.

e Significant support in gaining settlement status, seeking asylum, and gaining refugee

status.

Strengths, achievements and opportunities:

We have a very motivated, focused, and skilled workforce. Our staff are also committed to our
organization’s mission, and often willing to go an extra mile for the clients they support, and for the
sake of the projects they deliver. Our staff members are also interested in upskilling themselves, and
in their continuous professional development.

We have also got an increasing number of volunteers supporting our delivery, including many
dedicated regular volunteers. Many of them are current students or recent graduates, but some
come from other walks of life, including unemployed or economically inactive people, as well as the
over 50s. This increasing volunteer base has enabled us to increase our capacity, notably in areas
such as running events and some communications functions, such as social media and the
newsletter. This is a vital resource to ICOS, and it helps us to deliver more services, and better
services for the people. The main areas our volunteers have been involved in include wellbeing
activities, environmental activities, women’s activities, and sports, as well as office volunteering
(e.g., administration and communication).

ICOS has been able to develop new partnerships with several organisations from the VCSE sector, as
well as the private companies. These partnerships are enabling us to tap into more potential and
increase our capacity to deliver our projects, including through accessing extra funds, accessing
corporate volunteers, and applying for funding together. Organisations we have recently started
working closely with include Newcastle Building Society, Durham Wildlife Trust, or British Gas.

In July 2024, 1COS celebrated its 15 birthday- the process culminated in our official celebration in
October 2024. We utilized this opportunity to engage with stakeholders, especially our clients,
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through focus group discussions and a random survey. As a result, we have created, and are now
implementing our 2025-2030 strategy, which includes plans to generate unrestricted income
through creating a community café, enabling even more clients to shape our services through
creating an organization-wide Project Steering Group, and recruiting trustees with the experience of
the asylum system, amongst other development areas.

ICOS'’s has been able to amplify the voices of our clients and communities to influence processes
affecting them. For example, we have been invited to participate in the North East ICB equity
strategy. We have also been able to show the impact of different societal issues on our clients, such
as hate crime, discrimination, access to healthcare and domestic abuse- notably migrant women
(https://www.itv.com/news/tyne-tees/2024-09-23/mum-called-prostitute-on-school-run-amid-

eastern-european-discrimination , https://www.audible.co.uk/podcast/Domestic-abuse-and-
Eastern-European-women/BOCMDTCT1L, https://sure.sunderland.ac.uk/id/eprint/17445/,
https://sure.sunderland.ac.uk/id/eprint/17445/). We are able to use this knowledge to ensure
decision makers are aware of the importance and the depth of the issues our clients face. We also
use them to plan our activities, and create an evidence base testifying to the need for our work. ICOS
has also featured in several good news stories in the local media, e.g., regarding our environmental
work: https://www.sunderlandecho.com/news/volunteers-invited-to-be-good-natured-in-
sunderland-4510479.

The ICOS Women project is growing in size and impact, and the women benefit not just from one to
one support and social meet ups, but also co-produce the project through the Project Steering
Group, currently consisting of 8, which decides the direction of the work. The group now also
influences external bodies through research, including research projects focusing on the impact of
poverty on Eastern European families.

Women have also been able to find a space within this group to develop their own projects and
initiatives, including the Mum'’s Club (which was originally developed by a volunteer who had young
children).

We are pleased that the Back in Control 2 project’s Project Steering Group has continued to
contribute to effective delivery of the project through enabling co-production with the clients. The
group currently involves 6 members, or all who have the experience of either modern day slavery,
workplace exploitation, and in some cases- both. Through working with the PSG, we are
implementing changes to the project in areas such as more effective wellbeing support, and or
employability support.

Future plans:
-Following up on the strategic review of our work.

-Further advance plans for income generation in order to secure the core of our work in the light of
the financial challenges described above. These plans include establishing a coffee shop to generate
extra income, and being commissioned by local / regional commissioners.

-Utilizing greater financial resources to create spare capacity within the organization to meet current
and future challenges, and ensure good outcomes for our clients, and the wider community, as well
as good staff wellbeing and morale.

-Improving our external communications.
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-Building on our recent success, including the popular and well performing projects, such as ICOS
Women, ICOS Sport / Wellbeing and our environmental work, as well as research and influencing
work.

Case studies:
Employability:

https://icos.org.uk/wp-content/uploads/2025/03/Case-study-732.pdf

https://icos.org.uk/wp-content/uploads/2025/03/Case-study-716.pdf

Advice and advocacy:

https://icos.org.uk/wp-content/uploads/2024/04/ICOS-women-case-studies-.pdf (women)

https://icos.org.uk/wp-content/uploads/2024/11/K-case-study-Links-for-Life-.pdf

https://icos.org.uk/wp-content/uploads/2024/11/H-case-study-Links-for-Life.pdf

https://icos.org.uk/wp-content/uploads/2024/11/Links-for-Life-Case-Study-MS.pdf

https://icos.org.uk/wp-content/uploads/2025/06/The-Access-Foundation-Case-study-1.pdf
(digital inclusion)

https://icos.org.uk/wp-content/uploads/2025/06/The-Access-Foundation-Case-study2.pdf (digital
inclusion)

Empowerment and community development:

https://icos.org.uk/wp-content/uploads/2024/06/Shared-Sunderland-Leadership-Case-study-
Chompa.pdf

https://icos.org.uk/wp-content/uploads/2025/03/Quetes Shared Sunderland.pdf (quotes)

https://icos.org.uk/wp-content/uploads/2025/01/Health-Champion-Case-Studies-.pdf

Volunteering:

https://icos.org.uk/wp-content/uploads/2024/07/Volunteer-Case-Study-Folashade.pdf

https://icos.org.uk/wp-content/uploads/2024/08/70.100-Case-study-Kelly.pdf
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Carnival mask-making

workshop

for all children and their mothers
Thursday 27 February 2025
Start 1:00pm-3:00pm
In St Michael’s Community Centre
Stannington Grove
SR2 9JT
Sunderland

ENTRY FREE
" LIMITED SPACES

Registration send e-mail:
malgorzata@icos.org.uk
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ICOS WOMEN:

STEM-UP

Empowering Women, Shaping the Future

8TH FEBRUARY 2025

4:30 PM Arrivals | 5:00 PM Start (2 Hours)
at Old Library, Carnival HouseThe King's Rd, SR5 2LS

Presentation from Julia about
opportunities within STEM sector
and available training

Talks by Inspirational Women in STEM
careers followed by a Q&A Session
Digital Skills Stand: advice on digital skills
First Aid for Your Laptop: get advice,
w = screenings, and checks.

Catering and refreshments
- note dietary requirements.

To book a place conatct julia.wysocka@icos.org.uk [ 07942583833

» 0
¥ N’%2. Community
ICOS B Foundation

)
WOMEN

0\
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Remember, Days like
this are just temporary

From advice and
advocacy to signposting
and wellbeing activities

"

|COS Find out how we can support you today
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DOMESTIC ABUS
AWARNESS SESSION

MONDAY 17TH FEBRUARY 2025
10.00AM-1.00PM

Face to Face at Sunderland City Hall
Plater Way, Sunderland SR1 3AA

This session will explore how to support
someone you suspect is in an abusive
relationship. Family members, friends,

colleagues, and neighbours are often the

first to notice signs of abuse, but knowing
what to say can be challenging.

session is delivered by Wearside Women in Need

% wwin

Speciaist Domestic Abuse Service

-lq. Health
ICOS Sunderland

Sunderland i/’
CityCouncil - VON
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